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Abstract

Background : In many Nursing Delivery System, Nursing Department at D Hospital
had used to traditional nursing practice model what is called functional activities based
system. It has a lot of merit that cartied out specialized and rapid works but tend to
ignore indivisual professional responsibility and task-based work assignments. In
addition this system showed high turnover rates due to heavy workload, timesum of
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handing over duties, lack of support from peers and interstaff communication. So we
performed conversion of Nursing Delivery System to My Patients Nursing Care System
for providing comprehensive nursing to patient and reducing turnover rates and

increasing job satisfaction to nurse.

Method :
1. 1st step(96.4.9): Detecte
improv
2. 2nd step(96.4.26): Visite
3. 3th step(96.4.29) : Dis
Nur:
4. 4th step(96.5.6) : I\/Iy szy

‘e the :problem of N sing _‘delrvery System and estabﬂxshed

(35.2%) @ mcreased : sponsxbthty(33%) @ broaden nurse's outlook
to dutxes(lél 8%)'
3. Shortcoming after converszo

@ understanding difficulties except my

ak- teamwork(?3 3%) (3 intensive stress to low

grade nurse(lZ 2'%) ;

4. Effective complementgal way: @ manpovaer(76.7°
(8.9%) @3 ducation(14.4%)

5. Patient's satisfaction: 'acuon(64%) @ no effect 6%)

6. Physician and peer's satisfactlon @ satxsfacﬁon(lz S%) (2 dissatisfaction(21.6%)
3 no 1nterest(44 3%)

7. Nurse's satisfaction: (U satisfaction(74.7%) @ dissatisfaction(5.5%) 3
unknown(20.5%)

8. Want to continued: 1) want(76.4%) (2) try to any other system(18%)

(@ conversion of though

Conclusion : Even though Nursing Delivery System conversion still has many
problem, we gained more merits than traditional nursing delivery system. So we suggest
that My Patients Nursing Care System should be encouraged for comprehensive nursing
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care and satisfaction to nurses.

Key words : Nursing Delivery System, Conversion, Satisfaction
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