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Optimizing the work process through
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Abstract

Objective: To improve customer satisfaction through accurate information using computerized
automation of the test reservation system and by performing all fasting tests on the same

day with one fasting,

Methods: Quality improvement activities of the test reservation system of Seoul National
University Bundang Hospital improves internal and external customer satisfaction at the
time of test scheduling by having the reservation system reflect test order and test time

automatically and making the system to increase the same day test reservation rate,

Results: Test process was smooth due to accurate test reservation and information
based on test priority due to the introduction of the computerized test reservation system.
Internal and external customer satisfaction improved due to the marked reduction in

time required for making a reservation thanks to the improvement of work process.

Conclusion: Building a computerized test reservation system was an effective measure

to improve external and internal customer satisfaction,
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