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Abstract

Research Problem: 45—65% of all medical supplies in hospital are used in operating
rooms, Medical supplies in operating rooms are difficult to manage in general because

many of them are frequently used and come in a variety of types.

Purpose: Our aim was to strive for user—friendliness and reduce the inventory through

efficient management of medical supplies stocked in operating rooms,
Medical Facility: Korea University, Ansan Hospital

Quality Improvement Activity: On the last day of each month, we checked the inventory
of medical supplies in all operating rooms by identifying the amount of medical supplies in

each room, warehouse, and OCS, identified problems, and presented the ways to improve,

Improvement Outcome: We increased the number of post—processing medical supply
items by 8%, and reduced the inventory cost by 15% through improved management of

medical supplies,
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Figure 1, Labelling the materials
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Figure 2, Pre— and post survey
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Figure 3. Effect of labeling medical materials with
a 4—week expiry date
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Table 1, Stock costs in operating room medical supplies

2 2 a1H]-E(%)
3L AIEE A) 194,475,523
6ACNIEE 3) 180,809,907
RGNS %) 186,474,302
8L (HAEE %) 170,960,695
9ONLE %) 168,720,175
1090N4ES %) 152,669,604

4) A== AR F5 5

At =5 5 1090 o) Ao ARARES 9
Sjafet wEHo QlFoto] AGEEoR A 2|3,
715] AR o] o ARl 107 € o) fe] XA
2ol HA AR 5o ejuke) 7t Hrofo] HxE
ol ko A7 & ake] ArARES AR
F 0 R Fgleto] s ARtk Afarn]gof A A4l
ANuA=2E AAfsh=tl o3k v-8a) oS
AZEE, ERE Rreo)o) Ar|Tke] FAuf A o= QIgt
AaA s WS Shz 495 winlsho] ZmAjme] A
argfo] S7hel= 2k o 4= Al E ]l o At
ARFA ] FE =7E AR 350710l A 74 Es - 377
W= 2770 S7FE AL - S ) 8% 57t
Holl mebA RlmAfmo) A e] 5= 5= 5% 571l
et 7hAl=sEE FAdskltFigure 4].

A

VoL 19, Number 1, 2013 80



31 Case Reports

Zl=Rlzo| 22| IS Sot 2SR Ht et

Figure 4, Change in the amount in stock of pay—after use items
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