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Report to Improve Satisfaction and Hospital Length of Stay df
Gamma Knife Surgery Patients
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Department of Neurosurgery, Seoul National University College of Medicine

Abstract

Background : Since a Gamma Knife had been installed on De¢ember 1997,

405 patients Nhave been treated until December 1999 at -department of
neurosurgery of Sequl National University hospital. The auth6rs analyzed resuits

of a work to improve satisfaction of Gamma Knife surgery patients and to reduce

hospital length of stay.

Methods : To understand main discontent of patients, a pre—survey was
performed from October 1998 to December 1999 using a questionnaire. By
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analyzing 93 questionnaire received from 234 patients, pain on frame application,
explanation before surgery, waiting time before medical procedure were main
discontent factor and overall satisfaction ratio was 71.0%. To improve
satisfaction ratio, several quality improvement activity works were designed and
applied to 123 patients during the period between January 2000 and September
2000. The same questionnaire of the pre—survey was given to these patients and
49 returned questionnaire were analyzed. Works to reduce the patient hospital
LOS were devised and applied during the same period.

Results : The overall satisfaction ratio of Gamma Knife radiosurgery
patients was increased to 83.7%(P=0.10). The main factor to improve satisfaction

ratio was to reduce waiting time{(P=0.05) and improvement of discomfort during
the surgery(P=0.06). The average LOS was reduced from 3.1 to 2.7 days
(P=0.003).

Conclusion : As a result of quality assurance activities, the overall
satisfaction ratio of patients was improved and LOS was reduced. The pain

during frame application was remained as a main discontent factor and a further

study is required to reduce this pain.

Key Words : Patient satisfaction, Quality assurance, Gamma Knife radiosurgery
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