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JThe study on outpatient-clinic practice by shift
system at a hospital in Taegu

Jung Hup Song* Jing Kyun Kim** Min Hae Yeh* Young Ae Ha*
Departinent of Preventive Medicine & Public Health, College of Medicine, KNU*, Sekang He

Abstract

Medical consumers(patients) want evening-clinic because of busy work. For patient's convenience
and improving service, hospital should accept it. Considering payment system and patient's demand,
personnel expenses, hospital can not accept. The practice of shift system to accept patient's demand and
hospital's economic aspect was made. To analysis the effect of the system afid probabifity to alternative
to evening clinic this study was done.

This study was composed of basal study, intervention, evaluation 6f effect. The basal study were
composed of studying demand on'eve_ning clinic, the number of beds’,doctors employee, the time table
of praciice and work, and the number of patients at arrival time. The intervention composed of changing

44



ARG 8 S2SR0| WA 2201 Qg QRS0 2Et o2

of practice time, changing of working time by the number of patients at arrival time, increasing of
employee. The evaluation of effect were composed of evaluating the number of patient at time, the effect
of shift system, the comparison of the number of in and out patients and questionnairing the practice of
shift system.

In the practice time at 2 shift system First team works 7-15 hours and Second team 12-20 hours.
there are no funch and supper time.
At 18-20 hours the number o Wpatlents were 25-30.

The number of patient a depart were 6 7. The

is impossible for hospital to do 1t
this system it is very helpful for h

key word :  evening dlini
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